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Abstrac: The goal of the business of industrial enterprises, organized for the new
business, business as ecological enterprises, etc. is to achieve results that can meet the needs
of the population. The company is the basic economic entity, and economic activity is carried
out to meet the needs of people. The main goal of the company's business is to create products
that can meet social needs. Therefore, the product is considered to be the result of the
business of the company. Defective products of the company are put on the market, where
they are exchanged for money. On the market there are customers for whom these products
have usable value.

The status of the product is in the function of selling on the market, which is confirmed
through their use value, to meet certain types of customer needs. If the amount of money the
company receives for its products is sufficient to cover the investment of the elements of
production and the remaining part for settling obligations towards the community and for the
development of the enterprise, the business goal has been achieved. As a second form of
business results, the value of production is confirmed on the market. From the sum of money
collected, the enterprise must cover the value of the invested elements of production, and the
remaining amount of the collected value of production is the gain, i.e. profit that appears as a
special form of business results of a company. The economic efficiency of the company is an
organized process that implements the necessary activities of development of key factors of
modern business and quality system of this business. Modern business requires quality to be
planned, developed and implemented, to make reports on the course of the business
development process.

Today in the world, businesses are operating in an environment of fierce competition
on the market. Achieving a high quality product, or brand, is the basis from which it moves so
that it can survive and win in such a complex market game. The basis for this is the inclusion
of all factors that implement the activities of developing quality business and compliance with
the requirements of quality standards on the international scene.Business results of the
company they show as business results are expressed as:

1. Physical product (expressed in natural units of measurement - physical volume
of production)
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2. Cumulative income or value of output (expressed in cash)

3. Improve profit and

4. They are all mutually conditioned and connected.

Attention is directed at today's often uncertain sales through a special conversion rate.
The best test for the conversion rate is marketing testing or conducting a before-sale process.
Basically this test is carried out in the organizational marketing sales function. It should be
done for a product or service in a limited area, and in limited time. Often, in marketing
marketing efforts, attention is paid to looking for buyers, in exchange for information, which
helps to scan real customers. Pre-sale involves familiarizing potential customers with the
product and downloading orders for later delivery.

1. INTRODUCTION

In practice, research, analysis and application of financial determinants of a company
is a key factor in the economic sphere of operations. The essence is to anticipate aspects that
point to possible business risks and the problems of successful management. Every business
in the world today faces business and financial risks. This suggests that every business plan of
economic factors should go through the long-range testing phase and vice versa, i.e. It is
necessary that the plan comes to life after a positive analysis-feed back information.[1]

This process can be summarized as (Figure 1): [2]

Figure 1. Four-step change
process

Business refers to the economic effects that companies achieve on the world market. The
data show that every business is essentially followed by a large number of business risk
issues, which are most often encouraged by bankers, investors, manufacturers, stakeholders,
and others, which are specific to each company's own plan. This is achieved by: identifying
potential risks in the market and defining the safest solution.

2. THE IMPACT OF KEY FACTORS ON ECONOMIC EFFICIENCY
The goal is to fulfill the most important factor, which is:

1. A projection of sales built into its own costs, so if one cost is excluded, it will be
realized.

Key information is the number of customers and the percentage of the purchased
product. The rate of conversion is determined, where interested parties download the
projected market size, and then it is estimated what total sales might be. The point is, it must
be aware of direct competitors, as well as potential competitors if they want to prove their
long-term vision of successful work for the company.[3]
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2. Insufficient experience

Great success in the work stems from the experience gained in the life cycle of the
company. In business, it is important how much company competence knows. The experience
deficit includes four types: 1. In the business sector, 2. Industries, 3. Locality and
4.Management. Successful firms own or develop all four types. Successful companies can
advise others.[4]

3. The budget achieved is inadequate

For investors, growth rates and profit margins are important because these factors
determine their own earnings. For employees, knowledge of the work of the firm and its
perspectives, it helps to visualize their future in the company. Ideally, there are consultants
who can propose a good plan and help identify critical business factors. In developed
countries, there are well-known successful entrepreneurs, lawyers or other actors.

2.1 Significance of the key factors of the environmental development strategy
plan

Bearing in mind the fact that a large number of internal and external factors need to be
observed today in the development of a good startup of preserving the living and working
environment in the world, this means that all layers and employees in the organization play an
important role.[5]

Essentially this means above all that the primary role of executive management is to
define and manage the strategy. However should it go beyond the fact that other strata of the
organization play an equally important role in this process. Generally speaking, senior and
middle management are responsible for translating the strategy into the objectives and plans
of units and teams.[6]

Building a strategic development plan relies heavily on operational management that
addresses the issue: How to implement continuity activities in terms of real work processes in
an environmentally sound environment?

3. UNDERSTANDING THE BUSINESS ECOSYSTEM

The strategic management plan for environmental development is best conceived and
implemented if accurate information on the organization's results has been updated in the past.

In the best case scenario, the plan encompasses (Table 1).

Table 1. Strategic development plan of ecological efficiency

Management of plans the Basic characteristics
strategy for ecology strategy
STRATEGIC MANAGEMENT | Includes continuous interaction between
different organizational layers.
Responsible for collecting signals from the
MEDIUM MANAGEMENT store and registering them to the top, and
vice versa.

Strategic management is not just a process

PROCESS from the top down, but also from the bottom
up.
IT SUPPORT The latest information on managing IT

support is essential.

The organization is comprised of two egually importanat parts: the ecosystem and the climate
shown in (Figure 2). [7]
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Figure 2. Business business in the function of the ecological

Before any change initiatives can be successfully undertaken, especially in the case of
short-term change consultants, it is extremely important to understand some fundamentals
about the overall business and how it operates. The basic elements that must be understood
are the overall business model, the key relationships of the business (internal and external)
and the organizational structure.

One of the important aspects in this regard is that information should be useful, not too
small or too small and not too complex. In addition, information should be directed to the
effective development of a plan to implement a good strategy: [8]

* For top management, information is needed to enable them to view overall strategic
results.

* Medium managers should work to get more detailed information and so on

e In order to make this information available, a modern IT infrastructure should
support such a information management system.

* In the process of generating and interpreting management information, many other
people (controllers, accountants, employees) within the organization play a crucial role.

4. CONCLUSION

Organization and management are the key to the success of businesses that today want
to be successful and achieve high business resultsWorldwide business operations require the
implementation and development of key factors that provide financial, organizational,
marketing and other strategies.

The important question that arises refers to a successful financial activity, how to
achieve the results, how to improve them and how to take a high position in the competitive
market. Basically, attention is focused on marketing sales and methods of successful sales test
test. Successful companies are developing several basic aspects of experience in this regard:
business sector, industry, local government, and managed.

The issue of budget improvement needs to be addressed on the basis of the growth rate
and the profit margin, on the basis of which the employee's own salaries are determined who
should know their strategic intent and the future.

Coordination of jobs is largely determined by motivation of employees. They
understand their impact on the overall affirmation and business success of their own
organization. The goal is to keep the motivation system constantly evolving globally.

A non-formal organization is the one that implements ineffective and partial
application of motivations, which makes it the main obstacle for faster adaptation of
organizations to new changes in the environment.

In researching the organizational behavior of employees, in the science and practice of
developing quality systems, industrial psychology, general management theory, motivation
takes the primary place.
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These elements provide the basis for the financial and general economic performance
of the companies and form the basis of inputs for the conquest and implementation of
intelligent technologies that take all.

The special importance of development motivations have behavioral motivational
motives, directed to the study, improvement and application of relationships between
individuals or groups of individuals, in two directions. It is important to note that without
motivation there are no successful business results. Such attention should be focused on:

The first direction is focused on researching the content of motivation of individuals
and groups of people (personal needs of individuals and motivation for these needs). It is
important to influence behavior by directly recognizing the needs and motives on which
behavior is based: (between the relationships, interests and needs of individuals, the goals of
the organization, the conflicts in the process of achieving goals and the way to resolve the
conflict).

The second direction deals with determining the correlation between the known
content of motivation and their values. The motivation process in each individual begins with
the realization of real need for doing business.

The main feature of motivated individuals in the organization is: perseverance and persistence
in carrying out business related to improving the quality of business. The means of motivation
include: salaries, cooperation, praise, punishment, reward, and so on.
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pe3yamamu, Koumo mozam 0a 3a00801am Hyxcoume Ha Hacenenuemo. Kowmnanusma e
OCHOBHUAM UKOHOMUYECKU CYOeKm, d UKOHOMUYeCKama OeluHOCm ce OCbUecmssnsa 3d
3a0o06on568ane Hyscoume Ha xopama. Ocnosnama yen Ha OusHeca HA KOMRAHUAMA e 0d
cv30asa NpooOyKmu, KoOumo oOa omeoeapam Ha coyuannume Hyxcou. Crnedosamento
NPOOYKMBM ce CUuma 3a pe3yimam om OelHocmma Ha Komnauusma. Jlegpexkmuume
NPOOYKMU HA KOMIAHUAMA ce NYCKam Ha nazapa, keoemo ce oomensam 3a napu. Ha nasapa
uUMa Kauenmu, 3a KOumo mesu npooyKmu umMam u3noizeaema CmouHocn.

Cvcmosnuemo Ha npooykma e b8 (YYHKYUsma Ha npooaxcoa Ha nazapa, Koemo ce
HOMBBLPAHCOABA UPE3 He208ama U3NOA36AeMd CHMOUHOCM, 3d 0d OM2080PU HA ONpeoeleHU
8U008e HYICOU HA KlueHmume. AKO cymama napu, KOssmo KOMAAHUAMA NOJAY4A8d 3d C8oUme
NPOOYKMuU, € O0CMAmbYHA 34 NOKPUBAHEe HA UHEECMUYUSIMA HA NPOU3BOOCMEEHUME
eleMeHmuy U OCMAHAIAma 4acm 3a ypexcoane HA 3A0bldNCeHUs KbM 00wHocmma u 3d
passumuemo Ha npeonpusmuemo, buznec yeama e nocmuenama. Kamo emopa gopma na
Ouznec pezyimama, CMOUHOCMMA HA NPOOYKyusma ce nomewvpoicoasa Ha nazapa. Om
cvOpanama cyma napu  npeonpusmuemo mpsbea 0a NOKpue CMOUHOCMMA HA
uHeeCmMUpanume eieMeHmu Ha Npouzso0CMEOmo, a OCMAHALAMA CyMa Om CvbOpanama
CMOUHOCM HA NPOU3BOOCMBOMO € neuwarbama, m.e. neuyaioama, KOSMo ce 5656d Kamo
cneyuanria ¢opma Ha OuzHec pesyimama Ha OadeHa Komnanus. Hkonomuueckama
epeKmueHoOCm Ha KOMRAHUSIMA € OP2AHUSUPAH NPoyec, KOUMOo 0CbUecmeséd Heobxooumume
OeliHocmu 34 passumue Ha KIOY08U (Qaxmopu om Cvb8peMeHHUs OusHec u cucmema 3d
kauecmeo Ha mo3u oOusnec. CvepemenHusm OuzHec U3UCKEA Oad OBOe NIAHUPAHO,
paspabomeno u 8HeOPeHO Kawecmeo, 3a 0a ce U320Mmesim omuyemu 3a X00d HA npoyeca HA
busnec pazsumue.

Inec no ceema Ousnecvm pabomu 8 cpeoa HA JHCECMOKA KOHKYPEHYUs HA nazapa.
Tlocmueanemo na 8ucokokawecmeen npoOyKm Ul MapKka e 0CHO8AMA, Om KOSIMo ce O8UICH,
3a 0a modice 0a oyenee u 0a cneuenu 8 MaxKasa clodicHa nazapua uepa. Ocnosama 3a moea e
BKIIIOYBAHEMO HA BCUYKU DAKMOPU, KOUMO OCHUWECMEA8am OelHoCmume no pazeusane Ha
KauecmeeH OusHec U CNA36aHe UBUCKBAHUSMA HA CMaHoapmume 3ad Ka4ecmeo Ha
MedHCOYHapoOHama cyena. busznec pesynimamume HA KOMNAHUAMA, KOUMO me HOKA38AM
Kamo Ou3zHec pe3yimamu, ce u3pasneam Kamo:

1. Qusuuecku npooykm (U3pazeH 8 ecmecmeeHU UIMepeamenHu eOuHUyu -
Qusuuecku obem Ha NPoOuU3800CMEOMOo)

2. Kymynamusen 00x00 unu cmotinocm Ha npoodykyuama (uspazeua 6 napu)

3. Ilooobpasane na newanbama u

4. Bcuuku me ca 83aumuo 06yci1o6eHu u c8bp3aHu.

Brumanuemo e Hacoueno KvM OHewlHume 4ecmo HecueypHu npooaxcou upes
cneyuanen oomenen Kypc. Haii-0obpusm mecm 3a 0bmeHeH Kypc e MapKemuHe080 mecmeaHe
UIU npogexcoane Ha npoyec Ha npeonpooaxicoa.

Ilo npunyun mo3u mecm ce npogex*coa 8 OpPeaHU3AUYUOHHAMA MAPKEMUH208d
oupexyus/omoen 3a npodaxcou. Tpabsa da ce nanpasu 3a NPOOYKM UL YCIyed 8 02PAHUYEHA
30HA U 3a oepanuiero epeme. Yecmo npu mapkemunzogume yCcuius ce 00pvula BHUMAHUE HA
MbpceHemo Ha Kynyeayu, 8 3amMaHa Ha UHGopMayus, Koamo nomaza 0a ce CKaHupam peaimu
kauenmu. Ilpeonpooasicoama 6Kn0O4U6a 3aN03HA6AHE HA NOMEHYUATHUMe KIUEeHMU C
nPOOYKmMa u usmeznsane Ha NOPLYUKU 3a NO-KbCHA OOCMABKA.
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