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Abstract: The development of human resources in business and manufacturing
enterprises is a priority of every management in our country and in the world. Globally, the
market laws of business require high-quality human resources that are willing to operate
flexibly and teamly in relation to changes imposed by the market and customers.

Today, the theory and practice has been updated Human Resource Management to the
extent that the human factor, viewed from the perspective of organization and change
management, took first place in industrial and other enterprises.The question arises: How is a
human factor evolving on the modern business principles of companies that monitor and
develop market business laws?

Analyzes and research say that the basis of the organization of work of all enterprises is
contained in business functions in their goals and management.

The structure of the human resources management work plan high lights:

1. Their development business policy

2. Implementation of quality procedures in the management process

3. Individual and social aspects of people who have a great importance in the TQM
concept and others.

What is being said about individual and social aspects is the decision to be taken and all
the actions taken in this regard. The essence is in good management of people who create and
support a competitive advantage.

Factors that determine the key determinants of human resources as an imperative of
development, in the first place include a long-term period of education, continuously and
continuously. The main goal is to implement the activities effectively and efficiently -
teamwork in order to successfully conduct complex activities in the function of the business
strategy.

Managing change in the field of business functions of human resources, encompasses a
number of basic activities that carry out this business function in the process of work through:
vision, strategy, flexibility, attitudes, values, beliefs in the reality of success.

In today's business of industrial organizations that are in the IV revolution of promotion,
one should emphasize the process in which he evaluated the human factor in parallel with the
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evolution of their management. Namely, it was previously considered to be personal
management, which was simultaneously used to indicate a specific approach to managing,
managing and managing people.Today it is a management team, where a man is the key to
the success of all plans, strategies, visions and goals. Team work in the global industry is
accepted as the best solution for all work tasks and problems that companies face in today's
market.

The main motto of scientists and pragmatists in the world is that: "Every individual
achieves more in the team than he could ever”.The aim is to reduce costs, shorten the
deadlines and motivate and enjoy the work done.The goal is to create effective teams.

1. INTRODUCTION

The business of industrial enterprises in today's conditions implies setting before the
management and the general manager the requirements for the efficiency of human resources
in both large and small and medium-sized companies.

This suggests that, in addition to the real work of management, it is necessary for the
organization - the collective to direct attention to the appropriate - competent people, which
are necessary for the normal process of work, and efficient and quality™.

The basic tasks of the management are:

Planning of personnel, their organization, control and fluctuation (monitoring the
departure of old employees and bringing new ones).

The concept of efficient work with human resources should develop:

* Human Resource Planning

* Recruitment

* Selection

* Introducing people in the workplace

* Training and training

* Impact assessment

« Improving, moving, degrading, resolving, and so on.?

The essence of modern success and the competitive advantage of companies is in the
premise that the work of people - teamwork should not be limited to workers only, but also to
bosses, who in mutual interaction discuss the upcoming tasks in order to perform all activities,
tasks and processes more successfully done.

Market environment people occupy not only professionally and professionally but also
psychologically, economically, physically, organisationally and in every other way of doing
business.

The modern syntagm is to "understand and believe that the results are better when
common forces are all thinking about when they plan these returns, connections, systemic
integration of the influence of all factors of decision making and the implementation of
necessary actions.

The goal is for the employees to clearly, understandably and easily come to the
conclusion that "no one is as good as they are good together." Inclusion of all employees,
their business and managerial functions, facilities, organizational units, the sector into one
homogeneous whole enables people to make efficient and quality decisions about their work
independently.

In addition to people - executives of work tasks, top management, chiefs, advisers,
managers, shareholders and others play a key role. In most companies, managers and bosses
coordinate all processes, but also individuals need to be given more freedom in order to
reflect their overall capabilities.

! hitp://edukacija.rs/poslovne-vestine/menadzment/timovi-grupe-i-timski-rad
2 Draker, P.(2015)., History of managemen, SAD, pp. 44.
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It is known in the managerial business philosophy of Japanese and other companies
that teamwork, team buliding, good atmosphere, climate and culture as well as independent
decision-making increases the loyalty and productivity of a company that is focused on
production for the modern market”.

2. ANALYSIS OF HUMAN RESOURCES IN TEAM WORK

In determining the key factors of human resources development, it is necessary to
define the real state of affairs of the industry. Analyzes and surveys say that the company's
management does not pay enough attention to human resources that will work with teamwork.

The importance of organizing people for team work is reflected in meeting the
demands imposed by the market and harsh competition. A large number of companies have
superficially understood the importance of job realization through the involvement of busy
and better employees into a homogenous system called etc.

In practice, today is the best solution if all employees work on the principles of
efficient and modern teams.

Key factors are:

1. Management of organizations achieves successful teamwork based on the principles,
approaches and attitudes of leading manufacturers and business companies in the market.

2. Strategically correct goals mean that they must be transparent and accessible to all
employees so that the team knows where to go.

3. Management is fully committed to teamwork to bring business success continuously, for it
IS necessary to have continuous education, training and education of each individual within
the team.

4. Improving the new formula for successful team performance should be focused in a
coherent way and there is equity among team members.

5. It is necessary to constantly motivate individuals - all human resources so that the team
they make can achieve strategically expected successes.

6. The basis of human resources development is the key to employee readiness for all changes
in the environment, and accordingly, it is necessary that each manager and leader know the
work of their team well.

7. Efficient and quick meetings should be conducted regularly, where management is taken
into account in order to praise and reward employees for successful work and achievements.
8. Efficiency and effectiveness of meetings is necessary in order to present new jobs to the
team and to include the team in its content, or to process existing obligations to the extent that
it is all clear and accessible to all.

9. Evaluation by the management, who needs to assign the role and the work in the team is
important. If the wrong person is assigned a certain task, he is suffering whole team.
Therefore, the leader must be careful in the division of jobs.

10. Take into account the annual rewarding of your team or the results achieved during the
year, or reward individuals for the accomplishments achieved.

11. It is important for a leader to be flexible, to be desirable in the team and to radiate
optimism. It must not be compelling, but should support the ideas of all, and to consider the
advice of its team.*

®https://www. pexels.com/timski rad

4 http://www.poslovni.hr/tips-and-tricks/timski-rad
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3. TOPIC WORK GOALS IN MODERN BUSINESS

Team work brings together and encourages workers to create a positive atmosphere in the
company. This means that constructive climate and culture should dominate the business
system.

As an important factor management of team work, team work creates the efficiency of the
organizational structure of a company that needs to be structured in order to achieve great
functionality and quality of total business, products, services, processes, etc.

Modern companies base their work on individuals, and in economic respects they should
not ignore the joint work of all employees. Practice shows that objectives, strategy and
business policy are only so successfully realized. The basis is that success is more quickly
realized in those companies whose management knows it values teamwork, and that it
constantly insists on team work by the reputation of successful companies in the world.>

Both theory and practice say that teamwork is the driving force behind the success of
each company. Teamwork brings together employees, creates a positive atmosphere, and
encourages workers to decide on ambitious, securely profitable business. A successful,
worthwhile and professional individual will decide for a long time on a demanding project if
he knows that he will have support from his superiors, as well as the support of other
employees.

The essence is that this largely reflects the managerial expertise and efficiency of
performing tasks in as short a time as possible, right on time (JUST-IN-TIME) and high
quality TQM.®

Modern business is accomplished through the goals that the teams are implementing in the
organization. Teams conduct: managing and executing tasks, solving problems and making
decisions, enabling people to participate in decision making, distributing jobs, organizing co-
ordination, linking information, negotiating or resolving conflicts, strengthening engagement
in the company and commitment to the company itself.

The question is: What are the characteristic properties of successful ie. winning teams?

Answers are:’

* Special features of a capable person who presides over the team and persons who make up
the team

* Very creative and intelligent team members

« Strong and good mental abilities of all in the team

* High personal quality of all other members of the team

* Distributed roles and tasks in a team that are in accordance with the capabilities of
individuals and others.

3.1 Encouraging an effective team (group) for the future

The success of the team is measured by invested work in education, learning and further
development. It is achieved through the sending of employees to panels, conferences,
conferences, congresses, workshops, through the provision of professional and modern
literature, and others.®

More brainstorming sessions are needed during working hours, where a multitude of
developmental and diverse ideas for successful business operations will be heard.

> http // mariopilar.com / category / management / leadership, 2016.

® Zivanovi¢, N., Zivanovi¢, V. (2018), Menadzment kvalitetom — Savremeni trendovi
Business and Law Faculty, University "UNION - Nikola Tesla" Belgrade, Serbia, str. 37.

7 http:/ledukacija.rs/wp-content/uploads, 2014.

8 https: / dejlkarnegi / Filed Under: Motivation Tagged With, 2015.
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DEVELOPMENT OF TEAMS, GROUP AND TEAMS WORK

Achieving high profits in organizations is possible with the simultaneous development
of teams (groups). This is important because of the division of work and the need for specific
parts of the organization to perform specific tasks. The organization's management can divide
these units, sectors into teams (groups).’

Science and practice confirm the effectiveness of teams (groups) because people are
more willing to do more, better, more motivated if they know that they are reluctant and that
they are not alone at all. The reason for such a commitment is a positive sequence for
employees, as in this case, others are willing to "make an effort" when needed.

Teamwork is an accepted organizational technique as a solution to most of the
problems encountered by companies in today's market. Analyzes show that each individual
achieves more in the team than he could ever achieve himself.

Company orientation to teamwork allows cost savings, reduces deadlines set by
contracts with buyers and suppliers of raw materials, and finally brings satisfaction to the
results achieved.

The practice is that organizations have the functions of working teams according to the
specifics of which organizations are dealing with:*

* Organization of work and distribution, management and execution of tasks,
* Finding and solving problems and making decisions

* Freedom to people and enabling them to participate in decision-making

* Good communication, coordination and connection

* On-line transmission of information

* Partnership, negotiation or conflict resolution

* Loyalty, strengthening of attachment and engagement in the long run etc.
There are several factors that affect the efficiency of the team and team and they include:
group size

* the expertise and ability of individual team members

« the task that a group should perform

* scope of secured funds and assistance

* respecting the group within its environment

* The style of group management

« interpersonal relationships in the group

* Motivation and rewarding

* stages of group development, etc.

3. MANAGEMENT AND CONTEMPORARY TEAMS

Human Resource Management - teams represent a contemporary and important topic
that attracts attention and thinking of a large number of analysts and researchers from around
the world. Considering the complexity and the more dimensionality of this phenomenon,
which takes place under the influence of various factors and variables, it should be clearly
defined, in order to get more practical knowledge of their outcomes. At the same time, their
interpersonal relationships should be considered as a system of integrated dimensions, which
is a special requirement for leaders and managers to better understand the notion and
importance of interpersonal relationships in work places.™

° http://www.inspiracija.rs/index.php/autori/dejl-karnegi
10 http://edukacija.rs/poslovne-vestine/menadzment/timovi-grupe-i-timski-rad

1 Carnegie, D. (2014)., How to Stop Worrying and Start Laving, Simon & Schuste, New York
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If you look at the Human Being, it represents the essence, the basis and core of
interpersonal relationships in teams, and therefore, some analysts describe interpersonal
relationships as processes in which leaders and managers in organizations with workers
making the team communicate in order to achieve their overall goals.*?

In this context, the findings of scientists and pragmatists are that interpersonal
relationships with teams focus on: the individual, the working group, the leaders and the
entire management and the working environment

An individual or a working man, a group, a leader, a management headed by a general
manager, each of them, is a human resource and, accordingly, the efficiency of their behavior.
This giV(leg a turning factor, which affects the success or failure of the organization to which it
belongs.

4. CONCLUSION

From the above it follows that this scientific movement in the organization of the key
factors of the team, started to focus more rapidly on developmental and applied research and
experiments. The focus of the business industry is on improving production efficiency and
studying trends, processes, organization, time, material incentives, work analysis and job
descriptions that encourage the formation of modern scientific staff in a given organization.

This helps easier and more efficient conclusion of rules, regulations and administrative
decision making systems, as well as administrative sanctions. All given human resource
development factors embedded in contemporary teamwork trends are consolidated into a
synergetic unit and define the official transactions and functions, responsibilities and duties of
individuals in one business production system.

Research by many practitioners is confirmed by the real facts, that the application of
new scientific bases must take into account possible shortcomings. Such an approach focuses
attention on physical aspects, where humanitarian aspects, moral aspects and human
effectiveness of individuals are ignored.

This generates a sense of exploitation and injustice in the individual, which in turn
encourages workers to form the so-called. informal organizations in which labor within the
organization determines a framework of agreements among workers, in order to create some
sort of alignment among members of the organization to solve their problems that are far from
the dominance of a formal organization.

Such behavior among employees arouses the reality for reviewing the efficiency of the
organization's structure. Attention is paid to the larger humanitarian aspect that relates to the
team work and motivation of the team members and does not constitute a mistake as some
believe but for sure, it has profound consequences that can have a far greater impact than a
material incentive to increase activity.

Some analysts believe that providing an adequate working atmosphere built by the team is
a good motivation and incentive to establish good relationships between workers and
employers, in which the respect, cooperation and ethics of business dominate, whereby
individuals can have a sense of respect and belonging to that environment.

Great scientist Peter. F. Draker argued that people can not replace new technologies in this
type of work and in professional jobs in the service of industrial capital that. Technology can
not in itself increase productivity, but it is done by modern teams.

12 James, A. F., Stoner, R., Feeman, E. & Gilbert, D. R. Jr. (2005), Management, Prentice Hall Inc.
B Foy, N. (2015), The Yin and Yang of Organizations (Jin and Yang Organization), Grant Mclntyre, China
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Knrwuoeu oymu: ousnec pynkyuu, ynpasnenue, 408euwKu pecypcu, 108euKu haxkmop

Pe3ztome: Pazeumuemo Ha uogewikume pecypcu 6 OusHeca u Npou3800CmeeHume
npeonpusimus e npuopumem Ha 6CSIKO YnpagieHue 6 Hauama cmpana u é ceema. B ceemosen
mawab nasapuume 3aKOHU HA OU3HECA USUCKBAM GUCOKOKAYECMBEHU YO8eWKU pecypcu,
Koumo dcenasm 0a pabomsm 2b6KAB0 U eKUNHO 8b8 8Pb3KA C NPOMEHUME, HALONCEHU Om
nasapa u Kiuenmume. /[Hec meopuama u NPAKMUKAmMa ca akmyaiu3upaiu ynpasieHuemo Ha
yosewKume pecypcu, 0OKOIKOMO 40GeUWKUAM (akmop, pas2nedxncoan om 2iedHd moukd Ha
Op2aHU3AYUAMA U YNpaeieHuemo Ha npomeHume, 3aema nvpeo MACMO 6 NpoMuLLIeHume u
opyeu npeonpusmus. Bv3uuxea evnpocvm: Kax ce paszéusa uosewkusm akmop 6vpxy
cvepeMeHHume OusHec NPUHYUNU HA KOMAAHUU, KOUMO CAe0Am U pa3eueam nasapHume
3akonu 3a buzneca? Ananuzume u u3c1e08aHUAMA KA36aM, 4e 8 OCHOBAMA 34 OP2AHUZAYUAMA
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Ha pabomama Ha 8CUYKU NPEONPUAMUSL CA CHObPICAUU ce OU3HeC PYHKYUU 6 ceoume yeau U
ynpasnenue. Cmpykmypama Ha pabommuus nAaH 3a YNpasieHue Ha 408euKume pecypcu.

1. Texnume 6u3sHec norumuka 3a pazgumue

2. U3nvanenue Ha npoyedypume 3a Ka4ecmeo 8 npoyeca Ha YApasieHue

3. Unousuodyannu u coyuannu acnekmu Ha Xopamad, KOUMo uMam 20J5MO 3HAYeHUe 6
konyenyuama 3a TOM u opyau.

Kaxeo ce kazea 3a unousuoyannume u cOYyuaIHume acCnekmu e peueHuemo, Koemo

mpso6a 0a ce g3eme U 8CUUKU Oelicmeus, npeonpuemu 6 moga omuoutenue. CvuHocmma e 8
000pomo  ynpasienue Ha Xopama, KOUMO C»30a6am U NOOKPEnsm KOHKYPEHMHO
npeouMcmeo.

Daxmopume, onpedenswu KiOYosume OemepMUHAHmMU HA YO08euwKUme pecypcu Kamo
uMnepamus 3a pazeumue, Ha NbPEo MACHO BKIIOUEAN ObI20CPOUeH Nepuod Ha 0bpasosaue,
HEeNpeKvCHAMO U HEenpeKbCHAmo. Ynpasienuemo Ha npomenume 6 obracmma Ha OusHec
QyHKyuume Ha YOBewKUMe pecypcu obxeawa peouya OCHOBHU OelUHOCMU, KOUMO
usnvaHAeam masu OusHec (OYyHKyus 6 npoyeca Ha paboma upe3: 6u3Us, Ccmpameus,
2bBKABOCM, HA2NACU, YEHHOCTU, BAPBAHUS 8 pedIHOCMmMaA Ha ycnexa. B cvepemennus buznec
Ha UHOYCMPUATHUMe OPeaHu3ayuu, Koumo ca 6ve 1V pesonoyus na npomoyuama, mpsaoea 0a
ce noodyepmae npoyecvm, NO KOUMO MOl OYEHABA HO8eWKUs OAKmMop NApanieiHo ¢
pazeumuemo Ha MAXHOMO YnpaeieHue. A uUMeHHO, npedu moea ce cMAmauie 3a JAUYHO
YHApasienue, Koemo eOHO8PEeMeHHO be U3NON36AHO 3d NOCOY8AHE HA KOHKpemeH nooxoo KoM
VIPAGIeHUemo, Ynpasienuemo u ynpaeieHuemo Ha xopama. /{nec moea e ynpaeieHcKu exun,
8 KOUMO Yo8eK e KIIUbM KbM YCnexa Ha 6CUYKU NIAHO8e, CMpameuu, GU3UU U Yelu.
Pabomama 6 exun 6 ceemosnama uHOycmpus ce npuema Kamo Ha-00o6pomo peuieHue 3a
BCUUKU pAOOMHU 3a0ayU U NPoOIeMU, NPed KOUMo ca UNPAGeHU KOMNAHUUme Ha OHeuHUus
nasap. OcHosHusiIM Oesu3 Ha YyeHume u npazmamuyume 6 ceema e, de: "Bcexu uosex
nocmuea nogeue 6 omoopa, OMKOAKOmMo Mmodcen Haxkoea'. Llenma e oOa ce mnamanam
pasxooume, 0a ce CbKpamsam KpauHume cpoxkoge u 0a ce MOmusUpa u 0d ce HAcC1aicoasd Ha
ussvputenama paboma. [lerma e 0a ce cvzoadam epexmusHu exunu.
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